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on the Russian front; and his uncertainties were
comprehensible. But three weeks later he changed
his mind again, this time in favour of the enterprise;
and Sir Ian Hamilton was summoned to the War
Office, addressed by his alarming chief with " flashing
spectacles," and sent out on the path of conquest
with a handbook on the Turkish army as it had been
some years before, a pre-war report on the Dar-
danelles, and a highly questionable map. Prompt
action was not facilitated by the embarkation of the
29th Division in such magnificent haphazard that it
was necessary to divert the transports to Egypt and
sort their contents into the right order.

But was prompt action by the Army really needed ?
Could the Navy do all that was required by itself?
At the Admiralty hopes were high, and Fisher even
offered to go out and take command himself. One
afternoon in March the ships tried their strength
against the Narrows, and the experiment was costly.
Three battleships were sunk (though with relatively
small loss of life) and three damaged; Ian Hamilton
watched the little ships huddled round the mined,
lop-sided battleships and wrote in his diary that
" Winston in his hurry to push me out has shown a
more soldierly grip than those who said there was
no hurry." The First Lord was waiting for the
news in the comparative relaxation of a trip to the
French trenches on the Belgian coast. When it came,
he waited for the next attempt. But when would
that be made ? The admirals were nearly all against
him now. The notion of a purely naval operation
at the Dardanelles was abandoned after one unsatis-